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Annexure 1 - Checklist for items to accompany a new application for a Depositary

	ITEM TO BE SUBMITTED 
 
	 	Comment 
 

	An instrument of incorporation
	

	Memorandum and articles of association
	

	A statement of the corporate name, registered office
and principal place of business
	

	A statement of the particulars of the directors of the company
	

	The address of a place in Uganda for the service of the applicant of any notice or other document required or authorized to be served on the applicant under the Act and the Regulations
	

	Audited financial statements and auditor’s report for the preceding three years where applicable
	

	A detailed statement of the applicant’s assets and liabilities
	

	Proof of payment of the prescribed fees in the Collective Investment Schemes (Fees) Instrument, 2016 
	

	A bank reference
	

	Two professional or business references
	

	A statement of the individual name and address or statement of the corporate name, registered office and principal place of business of any controller of the body corporate
	

	A letter of consent to act as an auditor
	

	Completed Form  4 signed by the applicant 
	

	A board resolution authorizing the applicant to apply for the license category applied for
	

	Most current management accounts audited by an external auditor / Audited Statement of Affairs
In case the applicant is a new company, this requirement can be substituted by submission of financial projections for three consecutive years ,the latest bank statements   and an audited statement of affairs.
	

	A business plan containing particular on: 
(i) the management structure; 
(ii) the directors, including one or more executive directors, their qualifications, addresses and details of other directorships; 
(iii) the shareholding structure and beneficial ownership, disclosing whether any of the shareholders will have an executive role to oversee the day-to-day operations of the business; 
(iv) the qualifications, experience and expertise of the chief executive; 
(v) the proposed management and qualifications of key personnel; 
(vi) the financial projections for three years; 
(vii) the particulars of the proposed operating and information technology system;
(viii) one bank reference; 
(ix) two business references; 
(x) the proposed premises suitably located and equipped to provide satisfactory service to clients in the field of activity to which the licence relates or evidence acceptable to the Authority that such premises will be available;
(xi) the staff capable of providing professional services to clients in the field of activity to which the licence relates or evidence acceptable to the Authority that such staff will be available; 
(xii) a proposed independent auditor; 
(xiii) proof that the prescribed financial requirements have been fulfilled; 
(xiv) suitable infrastructure necessary for the provision of satisfactory service to clients; and 
(xv) any other information that may be requested by the Authority with justifiable reasons.
The business plan should also include the following;
Covering among others; 
· Competencies and experience of the promoters, Board and key management 
· Features of the products or service with a description of its value proposition 
· Description 	of 	the 	potential market 	for 	the product/service 
· Competition – a description of the competitive environment  of the product or service in terms of the following:  
· Industry rivalry 
· Barriers to entry and exit 
· Bargaining power of suppliers 
· Bargaining power of buyers 
· Competition from substitutes 
· Strategy – how do the promoters plan to execute the plan 
· Financial sustainability of the plan (financial projections, balance sheet and cash flow statements, proposed resources ) 
· Risks/uncertainties facing the business and the mitigating measures; 
Systems overview and software to be used for the business
	

	Fit and proper forms and certificates of good conduct for the management team and the key personnel/ staff
For foreign nationals residing in Uganda, submit work permits and fit and proper forms commissioned in Uganda. For non-residents, submit notarized fit and proper forms from the country of residence.
	

	2 Passport Photos and Identification documents (National ID / passport) for directors, senior management and all key personnel/ staff
	

	Certificates of good conduct from the police for the directors, senior management and all key personnel/ staff
	

	Curriculum Vitae of directors, senior management and all key personnel/ staff
Showing telephone contacts, physical & e-mail address, and at least three referees
	

	Internal controls ( risk management, operational controls, procedures manuals)
These should include; 
•Know Your Client (KYC) procedures 
•Finance and accounting manual 
•Human Resource Manual 
•Procedures Manual - containing guidelines and controls for the core business processes pertaining to  the license/ approval being sought
	

	Certificate of no objection to make the application from a primary regulator 
	

	Organizational structure showing designations and names of position occupants
	

	Current bank statement
	

	Evidence of a TIN Number  
	



Completed by ………………………………… 	Date……………………………. 
 
 
Signature…………………………………. 
 	 
On behalf of the applicant; 	 	 
 	 
 	 
Submitted by…………………………… 	 	Date……………………… 
 
 
Signature …………………………… 	 
 
Note: This Checklist should be filed on the License application file. 
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